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This past April, the American Clinical 
Laboratory Association launched the  
Results for Life Value Campaign on 
Capitol Hill to raise awareness of the 
important role of laboratory services, 
especially for the decision makers who 
control reimbursements.  

The campaign goal is to change the 
perception of laboratory testing utiliza-
tion. They aim to show how laboratories 
do make an impact on the monitoring of 
diseases, prevent hospitalizations and 
aid in the control of overall healthcare 
costs.  

Results for Life is working with labora-
tory professionals and other individuals 
in the clinical laboratory community to 
communicate the value of laboratory 
services. 

These “Ambassadors” are speaking to 
community groups, professional  
organizations, policymakers, and others. 

To learn more, visit  
www.labresultsforlife.org.

Ambassador Program to 
Promote the Visibility of 
The Laboratory Industry

Frank Kearns
Chief Executive Officer 

from April 27, 2001 - Dec. 1, 2007

By Anne Marie Mullin, 
Vice President of Business 
Development and Marketing

The article on the cover of this news-
letter has traditionally been reserved for 
thoughts and advice from Frank Kearns. 
Regretfully, Frank suddenly passed away 
before this issue was completed. 

We are so grateful for the wisdom that 
he shared with us on this front page. He 
was a wonderful leader, a great mentor 
and a beloved friend. His words resonated 
with many people inside and outside the 
company. As the editor of Lablines, I was 
frequently the recipient of praise for his 
column. We will greatly miss his insight 
and perspective.

There has been much written over time 
about what makes an effective business 
leader. Some people only read about 

great leaders. They never have 
the privilege in their lifetime of 
working for a great leader. Frank 
was such a leader for all of us. 

In his memory, I share with you 
some of the important traits of a 
leader.

• A leader has to be competent.  
A leader builds a strong leadership 
team that is not dependent on any 
one individual.

• A leader has to show curiosity. 
A leader does not want to be sur-
rounded only by the “yes” crowd.

• A leader has to be creative. 
Leaders go out on a limb and are 
willing to try something different.

• A leader has to communicate.  
Leaders regularly spend time  
with employees, customers and 
other key stakeholders. They 
consistently and honestly com-
municate with employees about 
company matters.

• A leader has to be a person of  
character – one who knows between 
right and wrong.

• A leader has to have courage. 
Tough talk is not courage.

• To be a great leader you have to 
have conviction – a fire inside.

• A leader should have charisma. 
Being flashy is not charismatic. Leaders 
have the ability to inspire.

• You cannot be a leader if you don’t 
have common sense.

• Leaders create a strong culture and 
ensure that values are followed as the 
company grows and changes. Leaders 
build loyalty.

These attributes were the blueprint 
for Frank Kearns’ success in life. May 
he and what he taught us never be 
forgotten.

“It’s not the years in your life that count. It’s the life in your years!” 
						      Ƅ Abraham Lincoln 




