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News from LABORATORY ALLIANCE of Central New York, LLC

Tact -

Margaret Chase Smith, the only woman elected to both houses
of Congress and the first woman to have her name placed in
nomination for the presidency, was once quoted as saying, “One
of the basic causes for all the trouble in the world today is that
people talk too much and think too little. They act impulsively
without thinking. | always try to think before | talk.”

Have you ever asked yourself the following: “Whether I'm correc-
ting my children or my employees, | feel as though they always
have a negative reaction to what | say. | do this for their own good
and to help them become more effective. Is there something I'm
missing here? Why are others resistant to my help?”

People tend to make most decisions emotionally, and then back
up their emotion-based decisions with logic. We “rationalize” ...
we tell ourselves “rational lies.” Everyone does this. Whether or
not people buy into what we say depends less upon logic, than on
how their ego accepts the words they hear from us.

And this is why people seem to resist another’s corrections,
critique, their help or advice ... even when it's for their own good.

Generally speaking, few people truly enjoy being corrected or
criticized. Can you think of the last time that someone criticized
you and you responded by saying “Thank you! Thank you for
pointing out the error of my ways.” Yet, in the real world, correcting
and critiquing others is a part of life.
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The Language of Strength

There is one helpful tool that stands out and makes the biggest
difference in your ability to persuade others to your way of think-
ing and to attain the results you desire. It's sometimes referred to
as diplomacy, delicacy, and sensitivity. It's “tact.”

Tact is the language of strength. It is the ability to say some-
thing or to make a point in such a way that not only is the other
person not offended; they are very receptive.

Every situation you find yourself in and every time you must
call someone’s attention to a particular way of acting, keep “tact”
in mind. That will be key to how others receive what you say and
whether they will ultimately take a beneficial course of action.

People who are tactful consider first that they are going to say

.. before they say it. They edit their speech, before the speech.
They ask themselves questions such as, “How will he or she ‘feel’
about what I'm going to say?” and “how am | going to say it?”

Analyzing the way we talk to others and mentally “playing
back” our conversations are ways to learn how to be tactful. Ask
yourself, “Did | think before | spoke?” “Was | considerate of their
feelings?” and “Was the expression on my face consistent with
my words?” And, if you feel that you don't always know the right
words — no problem. Begin with the right thoughts and the words

will take care of themselves.
Frank Kearns, CEO

Important Insurance Coverage Information Explained

By Nancy Sniffen, Manager, Billing and Compliance

Laboratory Alliance Insurance Participation — Aetna, Cigna
and United Healthcare

Laboratory Alliance does participate with Aetna, Cigna and
United Healthcare (UHC). We are aware that some clients have
received notification which states that laboratory testing can only
be sent to certain national laboratories. This is not true, we can
provide the testing for all these insurances. If you have any ques-
tions or concerns, please contact Customer Service at 461-3008.

Laboratory Alliance Partners with United Laboratory Net-
work for Lab Coverage to MVP Health Plan Subscribers

Laboratory Alliance of Central New York, as a member of
the United Laboratory Network (ULN), has been chosen, once
again, to be one of four regional laboratories to exclusively
provide clinical and anatomic pathology testing services (i.e.,
Pap smear screening, biopsies) to MVP Health Plan subscribers
with HMO or Medicare Advantage coverage who are receiving
healthcare in Onondaga County. ULN'’s exclusive agreement
with MVP commenced July 1st in the mid-state service area

(Onondaga County). Any existing agreements regarding physi-
cian office laboratory testing remain in place.

ULN does not contract with either Quest Diagnostics or
Laboratory Corporation of America (LabCorp) for services in the
mid-state market.

ULN is a laboratory service organization (LSO) formed by
independent and hospital-based laboratories in New York State
for the purpose of joint contracting with managed care organiza-
tions so as to better serve physicians, subscribers and insurers.
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Staff Members Participate
In CLMA Panel Discussion

On June 1, Sue Maloney, Manager
of Information Systems, and Anne
Chamberlain, Manager of Hematology,
participated in a panel discussion on
auto-verification as part of the education
program at the quarterly Central New
York Clinical Laboratory Management
Association (CLMA) chapter meeting
held at the Ramada Inn.

Sue and Anne gave an overview from
both an information systems and a tech-
nical perspective of pre-implementation,
implementation and post-implementa-
tion of the auto-verification process in
the laboratory, emphasizing the impor-
tance of thorough planning and allotting
enough time to the project. Both shared
lessons learned and benefits gained
from this project to a captive audience of
many local managers.

Laboratory Alliance will once again
sponsor the “Laboratorian of the Year”
Award for 2007 that will be announced
at the annual meeting of CNY chapter of
CLMA which will be held in September.

Former Phlebotomist Now Accomplished Physician

Dr. James Moore is no stranger to Lab-
oratory Alliance. While majoring in biology
at Syracuse University (SU) Jim worked
at Crouse Irving Memorial Hospital as
a phlebotomist. Enjoying this job, he
recruited his future wife, Darlene McNeil,
to work as a phlebotomist. After receiving
his SU degree in 1989, Jim accepted a
fellowship to study at Emory University
School of Medicine in Atlanta, Ga.

Jim received his Master and Ph.D. in
Neuroscience from Emory in 1994, and
his doctorate, also at Emory University
School of Medicine, in 1998. After gradu-
ation, Jim and his wife Darlene RN NP
moved to Texas where he was a pediatric
resident at the University of Texas South
West at Dallas Children’s Hospital and
Parkland Memorial Hospital.

A fellowship at Harvard University Medi-
cal School in the sub specialty of neona-
tology brought Jim and his family back to
the northeast in 2001. Jim was at Boston
Children’s Hospital as a fellow for three
years serving as the Chief Fellow in his
third year. Jim did a post-doctorate at the
Howard Hughes Medical Institute of Bos-
ton. He is board-certified in Neonatal Peri-
natal Medicine and in Pediatric Medicine.

In June 2004, Jim, Darlene and their
three children returned to Atlanta where
Jim had accepted a faculty position with

A

Emory University School of Medicine.

In Jim’s first year on staff he received
the Fellow’s Award for Teaching and
Mentoring. Jim is now the Director of the
Fellowship Training Program in Neonatal
Perinatal Medicine at Emory Medical. He
is on the staff at Children’s Healthcare of
Atlanta, Eggleston Hospital.

The Southern Society for Pediatric
Research selected Jim as a Finalist for
their 2006 Young Investigator of the Year
Award. The U.S. Saociety of Pediatric
Research invited Dr. Moore to present his
research at their national meeting. The
European Society of Pediatric Research
asked Jim to speak about this research
at its recent meeting in Barcelona, Spain.
Jim also has spoken to numerous societies
on pediatric research. He has published
eight papers in neuroscience, has 22
abstracts to his credit and continues to
research and write. He is a member of the
Executive Council of the Southern Society
of Pediatric Research and is in contention
for president of the organization.

Jim’s proud parents are Mary Kay, a
Billing Representative for Laboratory
Alliance, and Jim Moore. They have two
other children, Maureen, of Doylestown,
Pa., and Kathy, an R.N. at St. Joseph’s
Hospital Health Center, who also works
at SUNY Upstate Research Department.

On May 23, Laboratory Alliance staff participated in a seminar titled “From Peer to Supervisor.” The seminar was run by
our Employee Assistance Program, HelpPeople of Syracuse, and taught by Clinical Supervisor Maryann Gorman, MS, CASAC.
Attendees included (left to right) Mark Adkins, Senior Material Handler; Joan Rusin, AP Coordinator; Andrea Hamilton, LOA Trainer;
Joan Bonaparte, Reference Lab Supervisor; Margie Daniluk, Tech Supervisor at our RRL at Community General Hospital; Maryann
Gorman, Help People presenter; Rose Martin, Payroll and Benefits Manager; Marsha Herbst, Human Resources Assistant;
Elizabeth Madonian, Tech Supervisor (Hematology); Lori Martin, Tech Supervisor (Chemistry); Maria Dillon, Manager of the RRL
at Community General Hospital; David Graham, Technical Supervisor at our RRL at St. Joseph’s Hospital Health Center; Ron Sweet,
CRA Supervisor; Eric Henry, Technical Supervisor at our RRL at St. Joseph’s Hospital Health Center; Karen Brown, Technical
Supervisor at our RRL at Community General Hospital; and Erin Mauro, Lead Customer Service Representative.







